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NAMED A DOODY’S CORE TITLE!

Designed as both a text for the DNP curriculum and a practical resource for seasoned health professionals, this 
acclaimed book demonstrates the importance of using an interprofessional approach to translating evidence into 
nursing and healthcare practice in both clinical and nonclinical environments. This third edition reflects the continuing 
evolution of translation frameworks by expanding the Methods and Process for Translation section and providing 
updated exemplars illustrating actual translation work in population health, specialty practice, and the healthcare 
delivery system. It incorporates important new information about legal and ethical issues, the institutional review 
process for quality improvement and research, and teamwork and building teams for translation. In addition, an 
unfolding case study on translation is threaded throughout the text. 

Reorganized for greater ease of use, the third edition continues to deliver applicable theory and practical strategies to lead 
translation efforts and meet DNP core competency requirements. It features a variety of relevant change-management 
theories and presents strategies for improving healthcare outcomes and quality and safety. It also addresses the use of 
evidence to improve nursing education, discusses how to reduce the divide between researchers and policy makers, 
and describes the interprofessional collaboration imperative for our complex healthcare environment. Consistently 
woven throughout are themes of integration and application of knowledge into practice.  

NEW TO THE THIRD EDITION:
• �Expands the Methods and Process for Translation section 
• �Provides updated exemplars illustrating translation work in population health, specialty practice,  

and the healthcare delivery system
• �Offers a new, more user-friendly format
• �Includes an entire new section, Enablers of Translation
• �Delivers expanded information on legal and ethical issues
• �Presents new chapter, Ethical Responsibilities of Translation of Evidence and Evaluation of Outcomes 
• �Weaves an unfolding case study on translation throughout the text

KEY FEATURES:
• �Delivers applicable theories and strategies that meet DNP core requirements
• �Presents a variety of relevant change-management theories
• �Offers strategies for improving outcomes and quality and safety
• �Addresses the use of evidence to improve nursing education
• �Discusses how to reduce the divide between researchers and policy makers
• �Supplies extensive lists of references, web links, and other resources to enhance learning
• �Purchase includes digital access for use on most mobile  

devices or computers
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This book is dedicated to our students,
who embrace the tremendous challenge of exploring the issues, 

weighing the evidence, and transforming practice.

It is essential that each and every one of us
question the status quo, expect better ways to care, and collaborate always.

Society demands better outcomes:
Together, we have the ability and the responsibility to deliver.
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Preface

We are excited to share with you the third edition of this text, which is intended to 
serve as an introduction to and a comprehensive resource for the work of transla-
tion. Consistent with the fi rst edition, we use the language of translation because our 
focus is more precisely on the planning, execution, and achievement of important 
outcomes rather than the development of the science of implementation. We intend 
to encourage and facilitate broad adoption of translation as a means to achieve the 
Quadruple Aim and to ground the work solidly in theory and evidence. Ultimately, 
this approach contributes to the scholarship and rigor of the DNP as well as the 
advancement of implementation science.

In recent years, the frameworks, approaches, and analytics that are useful for trans-
lation have become more plentiful and more diverse. Familiar structures, processes, and 
approaches to collaboration have been refi ned and new ones have been developed to 
promote success. More important, many innovative and effective translation projects 
have been reported in the literature. All are useful as a means to guide the novice as well 
as inspire and challenge the practiced translator to achieve greater impact.

Since the fi rst text was published, so much has changed in the area of transla-
tion and the body of related work has both expanded and matured. Many resources 
are now available. This text can form the scaffold for DNP education and the scholarly 
project. It can also serve as a playbook for DNPs as they begin to practice nursing at 
the highest level and transform healthcare and the health of society.

This third edition presents refreshed and expanded content to describe the work of 
translation. Examples of successful translation projects are presented to demonstrate the 
process of working from a problem; through meticulous prosecution of the evidence; to 
careful planning, execution, evaluation, and fi nally, broad dissemination. The exemplars 
presented here demonstrate high-impact, sustainable change that transforms culture and 
practice. This content is provided in six discrete but compatible sections introduced here.

 ■ PART I: TRANSLATION OF EVIDENCE

Part I contains three chapters that describe the process of translation from a theo-
retical perspective. Part I will be familiar to those who used earlier editions, but the 

xv
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content represents recent developments in practice and the literature. Chapter 1, 
Evidence-Based Practice, serves as a primer on the topic. This chapter reviews the key 
tenets of evidence-based practice, presents a historical view of the work, and intro-
duces a select few frameworks that have demonstrated impact over time. Chapter 2, 
The Science of Translation and Major Frameworks, provides a detailed overview of 
many frameworks that help to organize and facilitate the process of translating sci-
ence into practice. In this edition, you will fi nd new frameworks and an emphasis on 
improvements and revisions to the originals. Chapter 3, Change Theory and Models: 
Framework for Translation, describes the major theories and models as they relate to 
the process of translation. After all, translation is a powerful approach to accomplish-
ing change, therefore, understanding the change process is essential.

 ■ PART II: USE OF TRANSLATION

Part II contains four chapters that describe the application of translation to select 
practice foci, including outcomes management, safety and quality, leadership, and 
health policy. Each chapter presents refreshed content related to the important topics 
covered in the fi rst edition. Chapter 4, Translation of Evidence to Improve Clinical 
Outcomes, focuses on the use of evidence to support practice guidelines across the 
discipline in support of improving outcomes that matter. Chapter 5, Translation 
of Evidence for Improving Safety and Quality, describes the fast growing evidence 
base for safety and quality work. Chapter 6, Translation of Evidence for Leadership, 
describes the body of knowledge about leadership that applies to the work of transla-
tion to achieve the Quadruple Aim, attain professional success, and ensure practice 
excellence. Chapter 7, Translation of Evidence for Health Policy, provides a guide to 
help the DNP infl uence health policy through the application and dissemination of 
evidence.

 ■ PART III: METHODS AND PROCESS FOR TRANSLATION

Part III contains fi ve chapters that describe a reliable and rigorous approach to the 
process of translation. The focus here is practical, and much is new in this edition. 
Chapter 8, Methods for Translation, describes 15 commonly applied methods 
used to translate evidence into practice and explores the best fi t and utility of each. 
This chapter is intended to help those engaged in the work to consider the many 
approaches to translation and to select the approach that is best suited to the prac-
tice environment and clinical challenge at hand. Chapter 9, Project Management for 
Translation, provides a tactical and pragmatic approach that can be used to ensure that 
the work achieves faithful translation of evidence as well as appropriate adaptation 
to the individual practice setting. The unfolding case describes application of project 
management tools to plan for and manage the execution of a single, high-impact 
translation project. Chapter 10, Ethical Responsibilities of Translation of Evidence 
and Evaluation of Outcomes, describes the responsibilities of the DNP engaged in 
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translation and explains the processes to follow when preparing for institutional 
review board review. Chapter 11, Data Management and Evaluation of Translation, 
serves two purposes: It promotes reliable and rigorous evaluation of translation efforts 
and, in so doing, increases the successful dissemination of improvement work. In 
Chapter 12, Dissemination of Evidence, the authors strongly encourage high-quality 
dissemination of the work of translation, and this chapter is a guide to help the reader 
accomplish that goal.

 ■ PART IV: ENABLERS OF TRANSLATION

Part IV is new to this edition. In it you will fi nd content to support effective 
translation. The processes described here are necessary but not suffi cient for suc-
cessful translation. Chapter 13, Education: An Enabler of Translation, describes 
approaches that support adoption of evidence in teaching in order to change the 
knowledge, skills, attitudes, and behaviors of caregivers and patients. Chapter 14, 
Information Technology: A Foundation for Translation, serves as a guide to help 
the reader understand how information technology and informatics techniques 
both support the translation process and serve as a medium for a translation itself. 
Chapter 15, Interprofessional Collaboration and Teamwork for Translation, pro-
vides an overview of the body of evidence to guide effective interprofessional col-
laboration in support of high-impact translation. The fi nal chapter in this section, 
Chapter 16, Creating a Culture That Promotes Translation, describes best prac-
tices for building strong culture that has a signifi cant impact.

 ■ PART V: ISSUES IN TRANSLATION

Part V contains two chapters to promote successful translation. Chapter 17, Best 
Practices in Translation: Challenges and Barriers in Translation, provides an expe-
rience-based guide to the potential impediments to successful translation in order 
to support effective planning, surveillance for early warning signs, and proactive 
problem-solving, and describes best practices in translation. Chapter 18, Legal Issues 
in Translation, provides an environmental scan of the potential risks and threats to 
success when teams undertake a program of improvement.

 ■ PART VI: TRANSLATION EXEMPLARS

This section was added in the second edition. It contains three chapters in which 
examples of successful translation projects are presented. Chapter 19 presents fi ve 
population health exemplars, Chapter 20 presents eight specialty practice exem-
plars, and Chapter 21 presents eight healthcare system exemplars. Fifteen exemplars 
relate to a method presented in Chapter 8. The remaining six relate to the education 
strategies presented as enablers to translation in Chapter 10. All projects presented 
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in Part VI were conducted by DNP students in collaboration with interdisciplinary 
teams and all have been formally disseminated. All exemplars come from a broad 
range of practice areas, and all accomplished clinically relevant, measurable, sus-
tainable improvement. Reference to the primary source is contained within each. 
Qualifi ed instructors may obtain access to supplementary material (PowerPoints) by email-
ing textbook@springerpub.com.

 ■ CONCLUSIONS

The conversation in nursing and the health professions has historically emphasized 
the distinctions between the scholarship of the PhD and that of the DNP. It has 
become generally accepted recently that discovery is the domain of the former and 
translation the work of the latter. At the time of publication of this third edition, it 
remains useful to frame these efforts on a continuum of innovation (Table P.1). On the 
one hand, research seeks to discover new knowledge—where none is available—to 
support effective practice and care. On the other hand, quality improvement seeks 
to address problems encountered in the provision of that care. In between these two 

TABLE P.1 Practice Innovation Spectrum

Research Evidence-Based 
Practice

Quality 
Improvement

Nature of knowledge Discovery Application Problem-solving

Nature of the result New knowledge Fidelity and fi t Fast fi x

Level of control High Moderate Low

Context Precise Expanded Untidy

Scope Variable Local Local

Adaptation Rigorous control Adaptability Practicality

Applicability Generalizable 
fi ndings

Population specifi c 
and site specifi c

Problem focused

Analytics Qualitative and 
quantitative

Qualitative and 
quantitative

or

Statistical process 
control
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poles, translation seeks to bring evidence to bear on challenges in the real world of 
practice using reliable and valid evidence to improve care and robust analytics to eval-
uate the impact. All the work represented on this continuum is essential to improving 
outcomes and attaining the Quadruple Aim.

Whereas different curricula develop in students and graduates the competen-
cies required to lead efforts at different points along that continuum, in fact, it will be 
diverse teams that accomplish innovation. Both sets of competencies will be essential. 
But it will be diverse interprofessional teams, whose members possess these skill sets 
and this knowledge, that will achieve the greatest success and highest impact. So this 
book provides a description of the resources and processes that DNPs will rely on 
to drive translation, which are the same ones that teams can rely on and practice to 
guide and support that work.

The editors and contributors hope you fi nd this to be a useful and practical, yet 
scholarly guide and resource. We encourage you to visit the primary sources to deep-
en your understanding of projects that interest you. As the body of evidence to sup-
port and direct translation grows, your contribution is much needed and encouraged.

Mary F. Terhaar
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