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Preface

Evidence from numerous studies supports that leadership and innovation are critical factors 
for organizational success and improved outcomes. Further, no change takes place and sus-
tains without strong leadership. Although the United States spends more money on healthcare 
than any other country in the Western world, our health outcomes are poor. For example, the 
United States is the worst such country in which to give birth. Sick care continues to be the 
predominant paradigm and this needs to shifted to well care as 80% of chronic conditions can 
be prevented with healthy lifestyle behaviors. We are also living during a period when over 50% 
of clinicians are suffering from burnout, which affects the quality and safety of care. Solutions, 
including employing strong leaders and innovators, are urgently needed.

As leaders, innovators, entrepreneurs, and educators, we are painfully aware that the un-
knowns in healthcare are growing more rapidly and more broadly than what is known. With 
that in mind, we have developed this book on leadership, innovation, and entrepreneurship to 
provide you with an evidence-based approach to maximize your leadership and innovation 
potential. Our practical guide will prepare you to lead your organization into the uncertainty 
of the future so as to make a positive impact on the world.

This book is organized into three distinct sections: leadership, innovation, and entrepreneur-
ship. The first two sections may be named for terms that are very familiar to you, but as health 
professionals, principles of entrepreneurship are not typically integrated into our daily practice. 
However, it is important to note that entrepreneurship and its principles can be applied to lead-
ership and innovation in almost any industry. Some of the greatest minds were entrepreneurial 
leaders, including Einstein, Gates, and Buffet. Who says your name can’t be added to the list? 
By studying and applying the evidence-based principles of leadership, innovation, and entre-
preneurship offered in this book, you will emerge as a more confident and prepared leader to 
advance your team and organization to its optimal potential, no matter what lies ahead.

 PURPOSE

The purpose of this book is to stimulate you to think and act differently by strengthening your 
leadership, innovation, and entrepreneurial skills. As you will see time and time again through-
out this book, our system is broken. We know it will take a new generation of leaders and in-
novators to solve healthcare’s complex problems. That next generation of leaders consists of 
individuals who consistently base their practices on the best available evidence and, when no 
evidence exists, creates it.



xvi Preface

 FEATURES

We believe this book is unlike any other text you have ever read. Many of the chapters are writ-
ten in the first person using storytelling as a common thread. You are going to study multiple 
real-world examples with direct applicability to your practice as a leader, innovator, and entre-
preneur. You will not find heavy theoretical content in our book as we wanted to create content 
that would be relatable and help you to put key content into real-world practice. Here are just 
a few examples of how this book is different than what you have been probably exposed to in 
the past.

Quotes—Each chapter is filled with motivational quotes related to the content that will inspire 
and challenge you to put the lessons into practice.

Calls to Action—Embedded within each chapter, our multiple calls to action are practical exer-
cises to help you develop specific skills related to the content in each chapter. We promised 
this book would provide a practical guide to leadership success. These calls to action are an 
exceptional way to position you, the reader, for success. However, you have to do your part 
and be diligent about putting the calls to action into practice.

Podcasts—Each section of the book contains a podcast recorded by one of the world’s most 
engaging leaders on the topic under discussion. This is a unique opportunity to hear how 
these leaders have put our book’s content into practice and how they learned from their 
experiences.

Key Takeaway Points—You are not going to find long-winded summaries in this book. Instead, 
each chapter contains four to seven key takeaway points. These represent the essential con-
tent that each chapter’s authors found to be most valuable and practical when developing 
their leadership, innovation, and entrepreneurship skills.

 A FINAL WORD FROM THE AUTHORS

What would you do in the next 5 to 10 years if you knew you could fail? It is critical to write 
your dreams down, put a date on them, and place this list where you see it every day. Then, be-
lieve you can achieve your list and persist through the “character-builders” until those dreams 
come to fruition. Evidence supports that these ingredients are key to achieving your dreams.

It is past time for change; this is not meant to be an alarming statement. It is not meant to 
make current leaders feel inadequate or that their work has not had a positive impact. Leaders 
are doing the best job they can with what they have learned in their academic programs and the 
tools that have been available. However, our book offers a new approach as well as novel ways 
of thinking and acting in order to develop a new set of leaders, innovators, and entrepreneurs 
who will positively disrupt healthcare and substantially improve health and well-being. The 
leadership principles of innovation and entrepreneurship offered in this book are evidence-
based methods that provide you with the most effective tools to improve healthcare and health 
outcomes well into the future.



Preface xvii

As you work to achieve your own dreams, do not forget the importance of disconnecting 
to connect with the special important people in your life and to take good self-care. If you do 
not, you will have to take time for illness in the future. Now, let us dream, discover, and deliver 
a healthier world!

Bernadette (Bern) Mazurek Melnyk and Tim Raderstorf

Qualified instructors may obtain access to the supplementary material (Instructor’s 
Manual and PowerPoints) by emailing textbook@springerpub.com

mailto:textbook@springerpub.com
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