
A Practical Guide
for Success

Bernadette Mazurek Melnyk 
Tim Raderstorf 

Melnyk 

Raderstorf 

EVIDENCE-BASED
LEADERSHIP, 

INNOVATION, AND 
ENTREPRENEURSHIP 

in Nursing 
and Healthcare

EVIDENCE-BASED LEADERSHIP, INNOVATION, AND ENTREPRENEURSHIP 
in Nursing  and Healthcare

EVIDENCE-BASED LEADERSHIP,                                
INNOVATION, AND ENTREPRENEURSHIP
in Nursing and Healthcare: A Practical Guide to Success
Bernadette Mazurek Melnyk, PhD, APRN-CNP, FAANP, FNAP, FAAN
Tim Raderstorf, DNP, RN

Delivers a practical leadership approach that will thrive in today’s healthcare environment 

This application-based text is designed to cultivate nursing and healthcare leaders who 
embrace the demands and opportunities of today’s healthcare environment, which is 
rooted in innovation. Authored by world-class innovators and leaders in evidence-based 
healthcare practice, the book provides proven strategies to incorporate innovative and 
evidence-based leadership strategies into daily use to build creative, high-functioning, and 
sustainable organizations. 

The book differs from traditional academic texts by providing content that is practical, 
personal, and engaging. It provides a clear path for readers to integrate innovation and 
leadership principles into their careers and daily practice. The text is enhanced by 
individualized quotes and first-person accounts from healthcare industries. Chapters offer 
objectives and case studies. Other features include “Calls to Action” which will help readers 
develop leadership skills, and “Key Takeaway Points” to help remember important concepts. 
Podcasts conducted with prolific leaders illustrate the many challenges they have faced over 
the years. 

Key Features:

• Rooted in AACN Essentials for DNP and Master’s Education

• Provides practical information on leadership, innovation, and entrepreneurship 

• Includes best practice applications for healthcare and non-healthcare industries to 
improve outcomes in real-world settings

• Provides case studies, “Calls to Action,” and “Key Takeaway Points” 

• Includes podcasts with top healthcare leaders

11 W. 42nd Street 
New York, NY 10036-8002 
www.springerpub.com

ISBN 978 ‑0‑8261 ‑9618‑7

10.11_Melnyk_9780826196187_mech.indd   1 10/14/19   8:33 AM



Evidence-Based Leadership, 
Innovation, and Entrepreneurship 
in Nursing and Healthcare



Bernadette Mazurek Melnyk, PhD, APRN-CNP, FAANP, FNAP, FAAN is the Vice President for Health Promotion, Uni-
versity Chief Wellness Officer, and Professor and Dean of the College of Nursing at The Ohio State University. She also 
is a Professor of Pediatrics and Psychiatry at Ohio State’s College of Medicine. In addition, she is the Executive Director 
of the Helene Fuld Health Trust National Institute for Evidence-based Practice in Nursing and Healthcare. Dr. Melnyk 
earned her bachelor of science in nursing degree from West Virginia University, her master of science degree with a spe-
cialization in nursing care of children and pediatric nurse practitioner from the University of Pittsburgh, and her PhD in 
clinical research from the University of Rochester, where she also completed her post-master’s certificate as a psychiatric 
mental health nurse practitioner. She is a nationally/internationally recognized expert in evidence-based practice, interven-
tion research, child and adolescent mental health, and health and wellness, and is a frequent keynote speaker at national 
and international conferences on these topics. Dr. Melnyk has consulted with hundreds of healthcare systems and colleges 
throughout the nation and globe on how to improve quality of care and patient outcomes through implementing and 
sustaining evidence-based practice. Her record includes over $33 million of sponsored funding from federal agencies and 
foundations as principal investigator and over 400 publications. Dr. Melnyk is coeditor of six other books, including 
Implementing the Evidence-Based Practice (EBP) Competencies in Healthcare: A Practical Guide for Improving Quality, 
Safety, and Outcomes; Evidence-Based Practice in Nursing & Healthcare: A Guide to Best Practice (Fourth Edition), an 
American Journal of Nursing Research Book of the Year Award winner; Implementing EBP: Real World Success Stories; 
A Practical Guide to Child and Adolescent Mental Health Screening, Early Intervention and Health Promotion (Second 
Edition); Intervention Research and Evidence-Based Quality Improvement: Designing, Conducting, Analyzing and Fund-
ing (Second Edition), also an American Journal of Nursing Research Book of the Year Award winner, and Evidence-Based 
Health and Well-Being Assessment. A Guide to Best Practice. Dr. Melnyk is an elected fellow of the National Academy of 
Medicine, the American Academy of Nursing, the National Academies of Practice, and the American Association of Nurse 
Practitioners. She served a 4-year term on the 16-member United States Preventive Services Task Force and the National 
Institutes of Health’s National Advisory Council for Nursing Research and was a board member of the National Guide-
line Clearinghouse and the National Quality Measures Clearinghouse (NGC/NQMC). She currently serves as a member 
of the National Quality Forum’s (NQF) Behavioral Health Standing Committee. Dr. Melnyk also serves as editor of the 
journal Worldviews on Evidence-Based Nursing and is a member of the National Academy of Medicine’s Action Col-
laborative on Clinician Well-Being and Resilience as well as an elected board member for the National Forum for Heart 
Disease & Stroke Prevention.

Dr. Melnyk has received numerous national and international awards, including the Audrey Hepburn Award; Mary 
Tolle Wright Excellence in Leadership Award; and the International Nursing Research Hall of Fame Award from Sigma 
Theta Tau International; the Jessie Scott Award from the American Nurses Association for the improvement of healthcare 
quality through the integration of research, education and practice; the 2012 Midwest Nursing Research Society Senior 
Scientist award; the NIH/National Institute of Nursing Research’s inaugural director’s lectureship award; the American 
Association of Nurse Practitioners (AANP) Sharp Cutting Edge Award, and the National Organization of Nurse Practi-
tioner Faculties Lifetime Achievement Award. She has been recognized as an Edge Runner three times by the American 
Academy of Nursing for founding and directing the National Association of Pediatric Nurse Practitioners’ KySS child and 
adolescent mental health program, her Creating Opportunities for Personal Empowerment (COPE) program for parents 
of critically ill children and preterm infants, and her COPE cognitive behavioral skills-building program for depressed 
and anxious children, teens, and college students, which is being implemented in 44 states throughout the United States 
and five countries. She is also the founder of two companies that disseminate her evidence-based intervention programs.

Dr. Melnyk founded the National Interprofessional Education and Practice Collaborative to advance the Depart-
ment of Health and Human Services’ Million Hearts® initiative to prevent 1 million heart attacks and strokes, which 
is a collaboration of over 150 organizations and academic institutions across the United States. She also created and 
chaired the first three National Summits on Building Healthy Academic Communities and is the founder and the cur-
rent President of the National Consortium for Building Healthy Academic Communities, a collaborative organization 
to improve population health in the nation’s institutions of higher learning, and also served as its first president.

Tim Raderstorf, DNP, RN, is the Chief Innovation Officer at The Ohio State University College of Nursing. As the first 
nurse to hold this academic title in the United States, he takes great pride in educating the nation on the role of the nurse 
as an innovator and entrepreneur. In 2017, he founded The Innovation Studio, a makerspace/incubator that provides 
interprofessional healthcare teams with the tools and mentorship needed to turn ideas into actions. This work at the 
Innovation Studio led to Tim being named the 2018 Early Career Innovator of the Year at The Ohio State University. 
Outside of Ohio State, Tim is the founder of Quality Health Communications, a digital Clinical Decision Support Sys-
tem that communicates real-time patient quality and safety metrics to the healthcare team.



Evidence-Based Leadership, 
Innovation, and Entrepreneurship 
in Nursing and Healthcare

A Practical Guide to Success

Bernadette Mazurek Melnyk, PhD, APRN-CNP, FAANP, 
FNAP, FAAN

Tim Raderstorf, DNP, RN

Editors



Copyright © 2021 Springer Publishing Company, LLC

All rights reserved.

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, 
electronic, mechanical, photocopying, recording, or otherwise, without the prior permission of Springer Publishing Company, 
LLC, or authorization through payment of the appropriate fees to the Copyright Clearance Center, Inc., 222 Rosewood 
Drive, Danvers, MA 01923, 978-750-8400, fax 978-646-8600, info@copyright.com or on the Web at www.copyright.com.

Springer Publishing Company, LLC
11 West 42nd Street
New York, NY 10036
www.springerpub.com
http://connect.springerpub.com

Acquisitions Editor: Joseph Morita
Compositor: S4Carlisle Publishing Services

ISBN: 978-0-8261-9618-7
e-book ISBN: 978-0-8261-9625-5
Instructor’s Manual: 978-0-8261-8621-8
Instructor’s PowerPoints: 978-0-8261-8613-3
DOI: 10.1891/9780826196255

Instructor’s Materials: Qualified instructors may request supplements by emailing textbook@springerpub.com

Visit https://connect.springerpub.com/content/book/978-0-8261-9625-5/front-matter/fmatter6
to access accompanying podcasts.

19 20 21 22 23 / 5 4 3 2 1

The author and the publisher of this Work have made every effort to use sources believed to be reliable to provide infor-
mation that is accurate and compatible with the standards generally accepted at the time of publication. The author and 
publisher shall not be liable for any special, consequential, or exemplary damages resulting, in whole or in part, from the 
readers’ use of, or reliance on, the information contained in this book. The publisher has no responsibility for the persistence 
or accuracy of URLs for external or third-party Internet websites referred to in this publication and does not guarantee 
that any content on such websites is, or will remain, accurate or appropriate.

Library of Congress Cataloging-in-Publication Data

Names: Melnyk, Bernadette Mazurek, editor. | Raderstorf, Tim, editor.  
Title: Evidence-based leadership, innovation, and entrepreneurship in 
   nursing and healthcare : a practical guide to success / [edited by] 
   Bernadette Mazurek Melnyk, Tim Raderstorf.  
Description: New York : Springer Publishing Company, [2021] | 
Identifiers: LCCN 2019032688 (print) | ISBN 9780826196187 (paperback) | 
   ISBN 9780826196255 (epub) | ISBN 9780826186218 (instructors manual) | 
   ISBN 9780826186133 (instructors powerpoints)  
Subjects: MESH: Evidence-Based Nursing | Nursing–organization & 
   administration | Leadership | Organizational Innovation | 
   Entrepreneurship | United States 
Classification: LCC RT86.7  (print) | LCC RT86.7  (ebook) | NLM WY 100.7  | 
   DDC 610.73068–dc23 
LC record available at https://lccn.loc.gov/2019032688
LC ebook record available at https://lccn.loc.gov/2019032689

Contact us to receive discount rates on bulk purchases.
We can also customize our books to meet your needs.

For more information please contact: sales@springerpub.com

Publisher’s Note: New and used products purchased from third-party sellers are not guaranteed for quality, authenticity, 
or access to any included digital components.

Printed in the United States of America.

mailto:info@copyright.com
http://www.copyright.com
http://www.springerpub.com
http://connect.springerpub.com
mailto:textbook@springerpub.com
https://connect.springerpub.com/content/book/978-0-8261-9625-5/front-matter/fmatter6
https://lccn.loc.gov/2019032688
https://lccn.loc.gov/2019032689
mailto:sales@springerpub.com


I dedicate this book to my loving husband, John; my three wonderful 
daughters, Kaylin, Angela, and Megan; and my awesome grandsons, Alexander 

and Bradley, who support me to achieve my dreams and who are all the 
light of my life! I also dedicate it to my terrific executive team at The Ohio 

State University College of Nursing, including Drs. Margaret Graham, Cindy 
Anderson, Mary Beth Happ, Wendy Bowles, Kristy Browning, and Laurel Van 
Dromme; my innovative university-wide wellness team, Drs. Megan Amaya, 
Brenda Buffington, Dave Hrabe, Sharon Tucker, Lauren Battista, Josh Winn, 
Nicole Johnson, Brian Keller, and Abby Ewert; and my outstanding executive 
assistants, Kathy York, Jackie Hollins, and Rebecca Momany, who are all the 
wind beneath my wings and a major reason that I can still pursue many of 
my own passions, including the writing of books that equip people with the 

knowledge and skills to make a positive impact in the real world.

—Bernadette Mazurek Melnyk

This book is dedicated to my wonderful wife, Jill, and our three curious 
children, who continually remind me that asking “why” is always an 

appropriate question. I also dedicate this book to Jackie Hoying, Jason Walsh, 
and Bern Melnyk, who all provided me with opportunities that have changed 
my life; to my parents, Rex and Sherri, who made me realize what it means 
to set others up for success; and to the nursing staff at The Hole in the Wall 
Gang Camp for being such an amazing testament of what it means to be a 
nurse that I had to join the profession just to try to be like them. This book 
is also dedicated to Josh Wooten, Liz McClurg, Laurel Van Dromme, Scott 
Osborne, Mary Beth Happ, our amazing student team at the Innovation 

Studio, and the clinicians whom we have the privilege of working with every 
day to turn their ideas into actions.

—Tim Raderstorf





vii

Contents

Contributors    xi
Preface    xv
Acknowledgments    xix
List of Podcasts    xxi

UNIT I. LEADERSHIP

	 1.	 Making the Case for Evidence-Based Leadership and Innovation    03
Bernadette Mazurek Melnyk and Tim Raderstorf

	 2.	 Important Lessons Learned From a Personal Leadership, Innovation, 
and Entrepreneurial Journey    25
Bernadette Mazurek Melnyk

	 3.	 Understanding Yourself and Developing as a Leader    51
T. Scott Graham

	 4.	 Key Strategies for Optimizing Personal Health and Well-Being:  
A Necessity for Effective Leadership    69
Bernadette Mazurek Melnyk and Susan Neale

	 5.	 Learning From a History of Great Leaders    83
T. Scott Graham

	 6.	 Forming and Leading a High-Performing Team    95
Bernadette Mazurek Melnyk, Dianne Morrison-Beedy, and Robert Smith

	 7.	 Leading Organizational Change and Building Wellness Cultures for  
Maximum ROI and VOI    107
Bernadette Mazurek Melnyk and Sharon Tucker

	 8.	 Achieving the Quadruple Aim in Healthcare With Evidence-Based Practice:  
A Necessary Leadership Strategy for Improving Quality, Safety,  
Patient Outcomes, and Cost Reductions    125
Bernadette Mazurek Melnyk and Lynn Gallagher-Ford

	 9.	 Healthcare Finance for Leaders    145
Cheryl L. Hoying, Courtney Campbell-Saxton, and Alma Helpling

Share: Evidence-Based Leadership, Innovation, and Entrepreneurship in Nursing and Healthcare



viii Contents

UNIT II. INNOVATION

	10.	 Healthcare Innovation: Bringing the Buzzword to Real-World  
Healthcare Settings    161
Nancy M. Albert and Tim Raderstorf

	11.	 Emerging Trends in Healthcare Innovation    179
Bonnie Clipper and Tami H. Wyatt

	12.	 Patient-Centered Innovation    195
Adrienne Boissy

	13.	 Positive Deviance: Advancing Innovation to Transform Healthcare    209
Kathy Malloch and Tim Porter-O’Grady

	14.	 Measuring Innovation and Determining Return on Investment    223
Deborah Mills-Scofield, Sidney Kushner, Stefanie Lyn Kaufman, and Eli MacLaren

	15.	 Design Thinking for Healthcare Leadership and Innovation    247
Jess Roberts and Suratha Elango

	16.	 Negotiating Complex Systems    267
Dan Weberg

UNIT III. ENTREPRENEURSHIP

	17.	 Entrepreneurship in Healthcare    281
Tim Raderstorf

	18.	 Identifying Opportunities to Innovate and Create Your Niche    297
David Putrino

	19.	 Intrapreneurship, Business Models, and How Companies Make Money    313
Tim Raderstorf, Michelle Podlesni, Christine W. Meehan, Joseph Novello,  
and Pamala Wilson

	20.	 Legal Considerations in Starting a Healthcare Business    333
Jonathon Vinocur

	21.	 Building and Pitching Your Plan    349
Tim Raderstorf

	22.	 Starting and Sustaining a Healthcare Business    367
Gary L. Sharpe



Contents ix

	23.	 Starting and Sustaining a Healthcare Practice    385
Candy Rinehart and John J. McNamara

	24.	 Key Strategies for Moving From Research to Commercialization With  
Real-World Success Stories    401
Caroline Crisafulli, Bernadette Mazurek Melnyk, Dianne Morrison-Beedy,  
and Mary Beth Happ

	25.	 Leveraging Social Media and Marketing for Personal Branding and  
Business Influence    429
Betsy Sewell, Dianne Morrison-Beedy, Linsey Grove, and Vibeke Westh

Index    451





xi

Contributors

Nancy Albert, PhD, CCNS, CHFN, CCRN, NE-BC, FAHA, FCCM, FAAN  Associate Chief 
Nursing Officer, Research and Innovation, Cleveland Clinic, Cleveland, Ohio

Adrienne Boissy, MD, MA  Chief Experience Officer, Cleveland Clinic, Cleveland, Ohio

Courtney Campbell-Saxton, MBA  VP Patient Services Finance, Cincinnati Children’s 
Hospital Medical Center, Lebanon, Ohio

Bonnie Clipper, DNP, RN, MA, MBA, CENP, FACHE  Vice President, Practice & 
Innovation, American Nurses Association, Silver Spring, Maryland

Caroline Crisafulli, BS, PMP  Director of Innovation, Ohio State ADVANCE, The Ohio State 
University, Columbus, Ohio

Suratha Elango, MD, MSHP  Assistant Professor, Department of Pediatrics, Baylor College 
of Medicine and Texas Children’s Hospital, Houston, Texas

Lynn Gallagher-Ford, PhD, RN, NE-BC, DPFNAP, FAAN  Senior Director, The Helene Fuld 
Institute for Evidence-based Practice in Nursing and Healthcare, The Ohio State College of 
Nursing, Columbus, Ohio

T. Scott Graham, PhD  Director, Ohio State University Leadership Academy, Clinical 
Professor of Leadership, The Ohio State University, The Ohio State College of Nursing, 
Columbus, Ohio

Linsey Grove, DrPH, CPH, CHES  eunoia Media Lab, LLC, St. Petersburg, Florida

Mary Beth Happ, PhD, RN, FAAN, FGSA  Associate Dean for Research and Innovation,  
The Ohio State University College of Nursing, Columbus, Ohio

Alma Helping, BBA, CPA  Vice President and Chief Financial Officer, The Christ Hospital, 
Cincinnati, Ohio

Cheryl L. Hoying, PhD, RN, NEA-BC, FAAN, FACHE, FAONL  Chief Nursing Executive 
and Patient Care Services Officer, The Ohio State University, Columbus, Ohio

Stefanie Lyn Kaufman, AB  Founder/Executive Director, Project LETS, Westbury, New York



xii Contributors

Sidney Kushner, BS  Executive Director and Founder, Connecting Champions, Pittsburgh, 
Pennsylvania

Eli MacLaren, MS  Former Chief Market Maker, Business Innovation Factory, Providence, 
Rhode Island

Kathy Malloch, PhD, MBA, RN, FAAN  President, KMLS, LLC, Lepisic, Ohio; Clinical 
Professor, The Ohio State University College of Nursing, Columbus, Ohio

John J. McNamara, AuD  Owner and Audiologist, Ontario Hearing Centers, Rochester,  
New York

Christine W. Meehan, BSN, MA  Entrepreneur in Residence, Adjunct Professor,  
University of Connecticut, Storrs, Connecticut

Bernadette Mazurek Melnyk, PhD, APRN-CNP, FAANP, FNAP, FAAN  Vice President for 
Health Promotion; University Chief Wellness Officer; Dean and Professor, College of Nursing; 
Professor of Pediatrics & Psychiatry, College of Medicine; Executive Director, the Helene Fuld 
Health Trust National Institute for EBP, The Ohio State University, Columbus, Ohio

Deborah Mills-Scofield  CEO, Mills-Scofield, LLC, Visiting Scholar, Cognitive Science 
Department, Brown University, Oberlin, Ohio

Dianne Morrison-Beedy, PhD, RN, WHNP, FNAP, FAANP, FAAN  Chief Talent and Global 
Strategy Officer, Centennial Professor of Nursing, The Ohio State University College of 
Nursing, Columbus, Ohio

Susan Neale, MFA  Senior Writer/Editor, The Ohio State University, Columbus, Ohio

Joseph Novello IV, BSN, BA  Entrepreneur, NurseGrid, Portland, Oregon

Michelle Podlesni, RN  President, National Nurses in Business Association, CEO, Bloom 
Service Group, Inc., Henderson, Nevada

Tim Porter-O’Grady, DM, EdD, APRN, FAAN  Clinical Professor, Emory University, Atlanta, 
Georgia

David Putrino, PT, PhD  Director of Rehabilitation Innovation, Icahn School of Medicine  
at Mt Sinai, New York, New York

Tim Raderstorf, DNP, RN  Chief Innovation Officer and Assistant Professor of Nursing 
Practice, The Ohio State University College of Nursing, Columbus, Ohio

Candy Rinehart, DNP, CRNP, FAANP  CEO/Director, Ohio State University Total Health 
and Wellness, The Ohio State University College of Nursing, Columbus, Ohio



Contributors xiii

Jess Roberts, MARCH  Founder and Lead, Culture of Health by Design, Minnesota Design 
Center, University of Minnesota, Minneapolis, Minnesota 

Betsy Sewell, BS  Head of Marketing, Aware, Columbus, Ohio

Gary L. Sharpe, MBA, BA, DH (hon)  Chairman and CEO, Health Care Logistics, Inc., 
Circleville, Ohio

Robert Smith  College Football Analyst, Fox, Arlington, Texas

Sharon Tucker, PhD, RN, APRN-CNS, FNAP, FAAN  Grayce Sills Endowed Professor in 
Psychiatric Mental Health Nursing, Translational/Implementation Research Core Director, 
Helene Fuld Health Trust National Institute for Evidence-based Practice, Nurse Scientist, 
Wexner Medical Center, The Ohio State University College of Nursing, Columbus, Ohio

Jonathon Vinocur, JD  Partner, Thompson Hine, LLP, Cleveland, Ohio

Dan Weberg, PhD, MHI, BSN, RN  Head of Clinical Innovation, Trusted Health, San 
Francisco, California; Clinical Assistant Professor, The Ohio State University College of 
Nursing, Columbus, Ohio

Vibeke Westh, RN  Former President, Danish Nurse Organization Capital Region, 
Copenhagen, Denmark

Pamala Wilson, DNAP, CRNA, MA, BSN, RN  CEO, Freelance Anesthesia, Owasso, 
Oklahoma

Tami H. Wyatt, PhD, RN, CNE, CHSE, ANEF, FAAN  Associate Dean of Research, 
University of Tennessee–Knoxville, Knoxville, Tennessee





xv

Preface

Evidence from numerous studies supports that leadership and innovation are critical factors 
for organizational success and improved outcomes. Further, no change takes place and sus-
tains without strong leadership. Although the United States spends more money on healthcare 
than any other country in the Western world, our health outcomes are poor. For example, the 
United States is the worst such country in which to give birth. Sick care continues to be the 
predominant paradigm and this needs to shifted to well care as 80% of chronic conditions can 
be prevented with healthy lifestyle behaviors. We are also living during a period when over 50% 
of clinicians are suffering from burnout, which affects the quality and safety of care. Solutions, 
including employing strong leaders and innovators, are urgently needed.

As leaders, innovators, entrepreneurs, and educators, we are painfully aware that the un-
knowns in healthcare are growing more rapidly and more broadly than what is known. With 
that in mind, we have developed this book on leadership, innovation, and entrepreneurship to 
provide you with an evidence-based approach to maximize your leadership and innovation 
potential. Our practical guide will prepare you to lead your organization into the uncertainty 
of the future so as to make a positive impact on the world.

This book is organized into three distinct sections: leadership, innovation, and entrepreneur-
ship. The first two sections may be named for terms that are very familiar to you, but as health 
professionals, principles of entrepreneurship are not typically integrated into our daily practice. 
However, it is important to note that entrepreneurship and its principles can be applied to lead-
ership and innovation in almost any industry. Some of the greatest minds were entrepreneurial 
leaders, including Einstein, Gates, and Buffet. Who says your name can’t be added to the list? 
By studying and applying the evidence-based principles of leadership, innovation, and entre-
preneurship offered in this book, you will emerge as a more confident and prepared leader to 
advance your team and organization to its optimal potential, no matter what lies ahead.

  PURPOSE

The purpose of this book is to stimulate you to think and act differently by strengthening your 
leadership, innovation, and entrepreneurial skills. As you will see time and time again through-
out this book, our system is broken. We know it will take a new generation of leaders and in-
novators to solve healthcare’s complex problems. That next generation of leaders consists of 
individuals who consistently base their practices on the best available evidence and, when no 
evidence exists, creates it.



xvi Preface

  FEATURES

We believe this book is unlike any other text you have ever read. Many of the chapters are writ-
ten in the first person using storytelling as a common thread. You are going to study multiple 
real-world examples with direct applicability to your practice as a leader, innovator, and entre-
preneur. You will not find heavy theoretical content in our book as we wanted to create content 
that would be relatable and help you to put key content into real-world practice. Here are just 
a few examples of how this book is different than what you have been probably exposed to in 
the past.

Quotes—Each chapter is filled with motivational quotes related to the content that will inspire 
and challenge you to put the lessons into practice.

Calls to Action—Embedded within each chapter, our multiple calls to action are practical exer-
cises to help you develop specific skills related to the content in each chapter. We promised 
this book would provide a practical guide to leadership success. These calls to action are an 
exceptional way to position you, the reader, for success. However, you have to do your part 
and be diligent about putting the calls to action into practice.

Podcasts—Each section of the book contains a podcast recorded by one of the world’s most 
engaging leaders on the topic under discussion. This is a unique opportunity to hear how 
these leaders have put our book’s content into practice and how they learned from their 
experiences.

Key Takeaway Points—You are not going to find long-winded summaries in this book. Instead, 
each chapter contains four to seven key takeaway points. These represent the essential con-
tent that each chapter’s authors found to be most valuable and practical when developing 
their leadership, innovation, and entrepreneurship skills.

  A FINAL WORD FROM THE AUTHORS

What would you do in the next 5 to 10 years if you knew you could fail? It is critical to write 
your dreams down, put a date on them, and place this list where you see it every day. Then, be-
lieve you can achieve your list and persist through the “character-builders” until those dreams 
come to fruition. Evidence supports that these ingredients are key to achieving your dreams.

It is past time for change; this is not meant to be an alarming statement. It is not meant to 
make current leaders feel inadequate or that their work has not had a positive impact. Leaders 
are doing the best job they can with what they have learned in their academic programs and the 
tools that have been available. However, our book offers a new approach as well as novel ways 
of thinking and acting in order to develop a new set of leaders, innovators, and entrepreneurs 
who will positively disrupt healthcare and substantially improve health and well-being. The 
leadership principles of innovation and entrepreneurship offered in this book are evidence-
based methods that provide you with the most effective tools to improve healthcare and health 
outcomes well into the future.



Preface xvii

As you work to achieve your own dreams, do not forget the importance of disconnecting 
to connect with the special important people in your life and to take good self-care. If you do 
not, you will have to take time for illness in the future. Now, let us dream, discover, and deliver 
a healthier world!

Bernadette (Bern) Mazurek Melnyk and Tim Raderstorf

Qualified instructors may obtain access to the supplementary material (Instructor’s 
Manual and PowerPoints) by emailing textbook@springerpub.com

mailto:textbook@springerpub.com
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